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Abstract

The construction equipment rental industry plays an important role in supporting the efficiency of construction
projects, especially for companies that do not have the financial capacity to purchase their own heavy equipment.
This study aims to analyze the effectiveness of marketing strategies in the construction equipment rental business
using a qualitative approach through a case study of a construction equipment rental company. Data were collected
through in-depth interviews, observations, and document analysis related to the marketing strategies implemented.
The results of the study indicate that the effectiveness of marketing strategies is influenced by five main factors,
namely product availability and quality, competitive pricing strategies, utilization of digital marketing , service
quality, and the implementation of sustainability trends. Optimal marketing strategies in these five aspects can
increase competitiveness and customer loyalty. However, this study has limitations in the scope of the case study,
a subjective qualitative approach, and market dynamics that can change over time. Therefore, further research with
a quantitative approach and wider coverage is needed to confirm these findings.

Keywords: Marketing strategy, construction equipment rental, digital marketing, service quality, customer
loyalty.

1. Introduction

The construction industry is a sector that plays an important role in the development of a
country's infrastructure and economy. In carrying out construction projects, the existence of
heavy equipment is needed to support the efficiency and effectiveness of the work. However,
not all construction companies have the financial capacity to buy their own heavy equipment,
so renting construction equipment is a more economical and flexible solution. Therefore,
marketing strategies in the construction equipment rental business are a crucial aspect in
increasing the competitiveness of companies in this industry. The urgency of this research is
based on the increasing demand for construction equipment rental services along with the
growth of the construction sector. Competition in this industry is getting tighter, requiring
construction equipment rental companies to have the right marketing strategy in order to attract
and retain customers. In addition, changes in marketing technology, such as the use of digital
marketing and customer relationship management (CRM), also provides opportunities and
challenges for companies in increasing their market share.

Theoretically , this study refers to the Grand Theory of Marketing put forward by Philip Kotler
(2022), which emphasizes the concept of the marketing mix consisting of product, price, place,
and promotion (4P). In the context of construction equipment rental, this concept can be applied
to formulate effective marketing strategies by considering market characteristics and customer
needs. In addition, the service marketing theory of Zeithaml , Bitner , and Gremler (2022) which
includes the dimensions of service quality ( service quality ) is also the basis for understanding
how customer satisfaction can be increased through service-oriented marketing strategies.
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Thus, this study aims to analyze the effectiveness of marketing strategies applied in the
construction equipment rental industry and identify factors that influence the success of these
strategies in facing increasingly competitive business competition.

2. Literature review

Marketing strategies in the construction equipment rental industry can be analyzed through
several major theories in marketing. Kotler and Keller (2022) stated that the marketing mix (4P)
consisting of product, price, place, and promotion is the main basis for designing an effective
marketing strategy. In the context of construction equipment rental, these four elements play an
important role in determining the attractiveness of the services offered to customers. In addition,
Zeithaml , Bitner , and Gremler (2022) added that service marketing requires a different
approach compared to marketing physical products. Dimensions of service quality (service
quality ), which includes reliability, responsiveness, assurance, empathy, and tangibles, is a
major factor in building customer trust and increasing their satisfaction with construction
equipment rental services.

According to Lovelock and Wirtz (2022), digital marketing is increasingly playing a central
role in the service industry, including in construction equipment rental. The use of digital media,
such as websites , social media, and e- commerce platforms , can increase market reach and
strengthen customer relationships through more personal and real- time interactions. In another
study, Payne and Frow (2022) emphasized the importance of customer relationship
management (CRM) in maintaining customer loyalty. In the construction equipment rental
industry, CRM implementation can help companies manage customer relationships, understand
their needs, and provide more targeted and data-driven services.

3. Research Method

This study uses a qualitative approach with a case study method. The qualitative approach was
chosen to deeply understand the effectiveness of marketing strategies in the construction
equipment rental industry through the perspective of industry players. The case study will be
conducted on certain construction equipment rental companies selected based on the relevance
and accessibility of the data. Data collection was carried out through in-depth interviews with
marketing managers, field observations, and analysis of company documents related to the
marketing strategies implemented. Data analysis was carried out using the thematic method,
namely identifying the main patterns and themes that emerged from the data collected. Data
validity was maintained through triangulation of sources and methods, namely by comparing
the results of interviews, observations, and documents to ensure consistency and validity of the
findings.
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Table 1. Indicators

No. Indicator Question

1. Product Does the construction equipment being rented meet market
needs and industry trends?

2. Price Is the pricing strategy competitive and in line with market
value?

3. Promotion How effective is promotion carried out through various
marketing channels, including digital marketing ?

4. Place Is the accessibility and distribution of construction equipment
optimal for customers?

5. Quality of Service How are the reliability, responsiveness , assurance, empathy,
and physical aspects of construction equipment rental
services?

4. Findings and Discussions

A total of 17 participants consisting of marketing managers, operational staff, and customers of
construction equipment rental services were involved in this interview. This interview aims to
explore their perspectives on the effectiveness of marketing strategies in the construction
equipment rental business, including factors that influence customer attraction and loyalty.

Here are some excerpts from the interviews conducted:

e "We select the most frequently used construction equipment in small to large scale projects.
The highest demand is usually for excavators and cranes because of their wide use in
various types of projects." ( Marketing Manager , 45 years old)

o "Pricing is a big challenge. We have to balance between profit and price competitiveness
in the market. Competitors often give big discounts, so we have to provide added value
through better after- sales service." (Operational Staff, 38 years old)

e "I prefer to rent equipment from companies that offer flexibility in payment systems and
have a good reputation. In addition, maintenance services during the rental period are also
important factors for me." (Customer, 50 years old)

o "We are increasingly relying on digital marketing, especially social media and websites .
Customers often look for information about tools through online searches before contacting
us." ( Digital Marketing Manager , 35 years old)

o "The speed of response from the marketing team has a big influence on my decision. If
communication is slow or not informative enough, I tend to look for another provider."
(Customer, 42 years old)

e "We receive many new customers through recommendations from existing customers.
Therefore, maintaining service quality is very important to maintain customer loyalty." (
Customer Relationship Manager , 40 years old)

e "In recent years, there has been an increase in demand for environmentally friendly
construction equipment. We have started to increase our inventory with more energy-
efficient and environmentally friendly equipment to appeal to the market segment that cares
about sustainability." (Company Director, 48 years old)
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o "The availability of equipment is one of the main factors in choosing a rental provider. I
prefer companies that have equipment in good condition and ready to use without having
to wait too long." (Contractor, 47 years old)

From the results of this interview, several key findings that can be identified are: (1) Demand
for certain heavy equipment is higher than others, so companies must understand market trends
and key customer needs. (2) Pricing strategies must take into account competitiveness in the
market, as well as providing added value through additional services such as maintenance and
payment flexibility. (3) Digital marketing plays an important role in attracting new customers,
especially through social media and websites. (4) Service quality and response speed greatly
influence customer loyalty, where customers prefer companies with responsive and professional
service. (5) The trend of environmentally friendly construction equipment is increasing, so
companies must consider sustainability aspects in their business strategies. (6) These findings
will be used in further analysis to evaluate the effectiveness of marketing strategies
implemented in the construction equipment rental business.

Based on the results of the interviews that have been conducted, the effectiveness of marketing
strategies in the construction equipment rental business is highly dependent on a combination
of several factors, namely the selection of the right equipment, pricing strategy, utilization of
digital marketing , service quality, and sustainability trends.

Product and Equipment Availability : Findings show that the highest demand in the industry
is for construction equipment such as excavators and cranes . This suggests that construction
equipment rental companies must ensure the availability of the equipment most needed by the
market in order to optimally meet demand. In addition, customers also consider the condition
and readiness of the equipment as a major factor in the rental decision.

Pricing Strategy and Market Competition : Price competition is one of the main challenges
in this industry. Companies must balance between the profits earned and competitive prices to
remain attractive to customers. From the interviews, it was found that many customers consider
the flexibility of the payment system as well as additional services such as equipment
maintenance as the main factors in choosing a rental provider. Therefore, companies that are
able to offer added value beyond price will have a higher competitiveness in the market.

The Role of Digital Marketing : Interview results show that digital marketing is increasingly
playing an important role in attracting new customers. Many customers search for information
on tools and prices through social media and websites before contacting service providers. This
confirms that digital-based marketing strategies, such as the use of SEO, online advertising ,
and social media, can be a key factor in increasing marketing effectiveness.

Service Quality and Customer Loyalty : Customers tend to prefer companies that offer
responsive and quality services. Speed in responding to requests, transparency in rental
information, and technical support during the rental period are the main factors that influence
customer loyalty. Therefore, the implementation of Customer Relationship Customer
Relationship Management (CRM) can be a solution to improve interaction with customers and
ensure their satisfaction in the long term.

Sustainability Trends in the Construction Equipment Rental Industry : In recent years, the
trend of using environmentally friendly construction equipment has increased. Some customers
have stated that they are more interested in renting equipment that is energy efficient and has a
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lower environmental impact. Therefore, construction equipment rental companies may consider
adding more environmentally friendly equipment to their inventory to appeal to a wider market
segment.

Overall, an effective marketing strategy in this industry depends not only on price and
promotion, but also on service quality, utilization of digital technology, and compliance with
evolving market trends.

5. Conclusion

Based on the analysis conducted, the effectiveness of marketing strategies in the construction
equipment rental business is determined by several main factors, namely the availability and
quality of products that are in accordance with project needs, competitive pricing strategies with
payment flexibility and value-added offerings, the use of digital marketing to increase visibility
and ease of access for customers, service quality that includes speed of response and
transparency of information to increase customer loyalty, and the implementation of
sustainability trends by providing more energy-efficient and environmentally friendly tools. By
optimizing these factors, companies can increase their competitiveness in the construction
equipment rental industry, although this study has limitations in the scope of a limited case
study, a subjective qualitative approach, and market dynamics that can change over time.
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