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Abstract

Healthcare management in Bali, Indonesia, faces significant challenges in achieving economic
efficiency amid rising costs, resource constraints, and a growing population. Organizational
theory, encompassing frameworks like contingency theory and resource-based views, offers
insights into optimizing structures, processes, and leadership to enhance operational
performance. In a region characterized by cultural diversity and decentralized governance,
understanding how these theories apply to local healthcare settings is crucial for sustainable
development and improved service delivery. This study aims to explore the application of
organizational theory in healthcare management to boost economic efficiency in Bali,
Indonesia. Systematically synthesizes recent literature through a qualitative case study
methodological lens, rigorously exploring organizational theory applications in Bali healthcare
management. The methodologically robust approach integrates five seminal peer-reviewed
articles, strategically representing contingency theory, resource-based view, institutional
theory, systems theory and behavioral theory with comprehensive secondary data analysis from
three purposively selected Bali healthcare facilities. Data synthesis methodology employed
NVivo 14 for advanced qualitative analysis. The analytical process generated 187 initial codes
from stakeholder perspectives (equivalent to 25 administrators, clinicians, policymakers),
financial audits, policy documents, and workflow records, systematically clustered into 5
convergent themes validated through cross-case matrix comparisons over six-month review
period. Findings reveal contingency-aligned adaptive structures achieve 40% bureaucratic
reductions through workflow optimization. Decentralized decision-making yields 15% cost
savings via resource innovation. These quantified efficiency gains emerged consistently across
the synthesized case profiles, validating theoretical applications within Bali's unique
operational contexts. These empirical patterns form the foundation for the theoretical and
policy implications. However, hierarchical cultural norms and technological gaps pose
persistent challenges, while resource-based view principles highlight leveraging community
networks as strategic assets. The systematic synthesis underscores that contextually tailored
organizational theories drive measurable economic gains, though sustained policy
interventions addressing cultural and technological barriers remain essential for scalable
adoption across Bali's tourism-influenced healthcare landscape.

Keywords : Organizational Theory, Economic Efficiency, Healthcare Management,
Qualitative Case Study
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1. Introduction

Global healthcare systems are under increasing pressure to enhance economic efficiency while
maintaining service quality, particularly in low-and middle-income countries like Indonesia
(Lestari, 2025). This challenge is exacerbated by resource constraints, fluctuating service
demands, and external environmental changes such as technological advancements and socio-
economic dynamics. In Indonesia, healthcare systems must adapt to specific contexts,
including decentralized service delivery and significant regional variations. Organizational
theory, encompassing frameworks like the resource-based view (RBV) and contingency theory,
offers a robust lens for understanding how healthcare institutions can optimize their structures,
processes, and resources to navigate these challenges and achieve competitive advantage.

Recent studies underscore the importance of internal capabilities, such as organizational culture
and service processes, as key drivers of competitive advantage in Indonesian hospitals
(Susilowati et al., 2025). RBV emphasizes resources that are valuable, rare, inimitable, and
well-organized as the foundation for sustained efficiency. Meanwhile, contingency theory
highlights the need to align organizational structures with environmental uncertainties,
including technological disruptions and fluctuating patient demand, to attain both economic
efficiency and service quality (Setiawan et al., 2024). In Bali, Indonesia, the tourism
economy—including medical tourism—introduces seasonal variations, multicultural
expectations, and intense competition (Ediansyah et al., 2022). This necessitates networking
capabilities, resource integration, and dynamic abilities to enhance hospital performance
(Ediansyah et al., 2022). Digital transformation further complicates matters, where effective
information management—beyond mere technology adoption—determines efficiency
(Bayhaqi et al., 2025). Additionally, strategic human resource management impacts employee
performance, retention, and financial outcomes (Sativa & Rinawati, 2025).

However, prior research often focuses on specific functions, leaving a gap in understanding of
integrated RBV and contingency frameworks in hospitals serving both tourists and local
populations. This study systematically synthesizes five seminal peer-reviewed articles (2020-
2024) through a qualitative case study methodological lens, employing comprehensive
secondary data analysis from three purposively selected Bali healthcare facilities. The
methodology provides in-depth theoretical insights into structural, cultural, and resource-based
mechanisms, as well as tourism-driven dynamics, thereby contributing to the global healthcare
management discourse by operationalizing organizational theory to achieve context-specific
efficiency gains in emerging economies.

2. Literature Review

Organizational theory serves as a foundational framework for comprehending how healthcare
institutions can strategically refine their organizational structures, operational processes, and
resource allocation mechanisms to attain sustainable economic efficiency, particularly in
resource-constrained environments such as Bali, Indonesia, where tourism-driven healthcare
demands create unique operational complexities. This review systematically synthesizes and
critically analyzes five recent peer-reviewed journal articles published between 2020 and 2024,
each methodologically exploring the practical application of key organizational theories
including contingency theory, resource-based view (RBV), institutional theory, systems theory,
and behavioral organizational theory within healthcare management contexts. These rigorously
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conducted studies illuminate how diverse theoretical perspectives can effectively mitigate
systemic inefficiencies across healthcare delivery systems, cost management frameworks, and
service quality metrics, while simultaneously pinpointing critical research gaps that remain
addressable through systematic synthesis of existing Bali, Indonesia-specific secondary data
sources from institutional performance reports and policy documentation. The carefully
selected articles originate from internationally reputable journals in healthcare economics and
management, providing empirically grounded and theoretically sophisticated insights that
directly inform and underpin the proposed NVivo 14-based systematic literature synthesis
methodology, which analyzes comprehensive secondary healthcare data corpora from Bali,
Indonesia. By methodically integrating these seminal contributions, this review not only
illuminates theoretical convergences across organizational paradigms but also underscores
actionable practical implications for evidence-based policy development and managerial
practice, particularly emphasizing the strategic value of contextualized secondary data
synthesis approaches over traditional new primary empirical data collection methodologies.

Table: Summary of Five Articles (2020-2024) on Organizational Theories and Economic Efficiency in
Indonesian Healthcare, with Relevance to Bali

. Purpose & oo e . Relevance to Bali,
No. Article Methods Key Findings Limitations Indonesia
Adaptive structures with Lacks Bali-specific Suggests Bali,
Sari et al. (2020) Conducts a mixed- flexible staffing and analysis, including Indonesia  hospitals
I ter;;a tional methods analysis decentralized decision- tourism-driven could achieve similar
1 Jowrnal of applying making improve demand efficiency gains
Healthcare 7 contingency theory resource allocation fluctuations, socio- through  systematic
Manasement in Indonesian efficiency and reduce cultural dynamics, synthesis of
& public hospitals.  operational costs and geographic performance metrics
through waste reduction. isolation. and operational data.
Intangible assets— Highlights the need
Wijaya organizational  culture National scope . .
Apphes Resource- ., for regional synthesis
Nugroho (2021) and knowledge overlooks Bali’s o
Based View (RBV) of facility
—Journal of management systems— urban—rural

through a multi- and performance reports

Health drive  cost  savings, disparities

o hospital L . to adapt RBV
Organization I reduce  readmissions, decentralized
quantitative survey. . frameworks to Bali’s
and Management and enhance service governance.
: context.
delivery.
. . Broad regional Relevant for
Uses comparative [somorphic  pressures .
focus lacks addressing

case analysis to from regulations and
examine international standards
institutional theory streamline  operations,
in Southeast Asian reduce  redundancies,
healthcare systems. and improve efficiency.

Lee et al. (2022)
3 - Health Policy
and Planning

granular, case-based inefficiencies in Bali’s
evidence; does not rural areas through
address  tourism’s institutional reforms
impact on service and regulatory
demand. alignment.

Inter-organizational

Pratama & Case study of coordination  reduces
Suryani (2023) urban—rural duplication, improves

Useful for addressing
Findings are general fragmentation
to Indonesia and not between tourist-heavy

4 — BMC Health hospital network resource sharing, specific to island urban  centers and
Services coordination using enhances service I:r)ovmces like Bali. underserved rural
Research systems theory. delivery, and lowers P

costs areas in Bali.
5 Kusuma et al. Applies behavioral Motivational
(2024) — Journal organizational frameworks and
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No. Article Pltl/lreliﬁf)il‘s& Key Findings Limitations Rele;f:(;l:sets(;;?;ah,
of Public Health theory using adaptive leadership
Policy behavioral surveys reduce inefficiencies
and performance such as absenteeism and
metrics. overutilization,
improving economic
performance.

In summary, these five methodologically diverse yet theoretically complementary articles
collectively affirm organizational theory's transformative potential across structural, resource-
based, institutional, systemic, and behavioral dimensions for cultivating economic efficiency
within healthcare management, where the persistent and well-documented Bali-specific
contextual gap unequivocally justifies implementation of systematic NVivo 14 synthesis of
comprehensive secondary data from three strategically selected healthcare facilities, thereby
providing essential contextual depth and theoretical-policy integration for evidence-based
healthcare reform without necessitating new primary data collection efforts.

3. Research Method

This study employs a systematic literature synthesis within a qualitative case study framework
to examine how organizational theory contributes to economic efficiency in Bali's tourism-
oriented healthcare system. This secondary data synthesis approach is appropriate for capturing
contextual, cultural, and structural nuances from existing institutional records and published
studies (Yin, 2024). The methodology enables a comprehensive analysis of how contingency
theory and resource-based view (RBV) principles manifest across Bali healthcare institutions
through synthesized secondary sources

3.1 Research Design

A multiple-case synthesis design was selected to enable comparative analysis across diverse
Bali healthcare settings. Three healthcare facilitiecs—comprising public hospitals, private
tourism centers, and community clinics—were purposively selected from secondary sources
based on variation in organizational size, ownership structure, and geographical distribution.
Purposive selection targeted information-rich secondary datasets capable of illustrating
organizational responses to seasonal tourism demands, resource constraints, and healthcare
delivery challenges documented in published reports (Stake, 2020). Secondary data sources
include published stakeholder perspectives from administrators, clinicians, and policymakers
across analyzed facilities, archival document analysis of financial reports, organizational
charts, efficiency metrics, and policy documents, as well as documented case studies capturing
organizational dynamics and workflow patterns. This triangulated secondary data approach
enhances analytical depth, credibility, and contextual validity.

3.2 Data Collection Procedures

Secondary data compilation follows systematic extraction protocols grounded in organizational
theory constructs including uncertainty management, resource optimization, and structural
adaptation. Data sources include peer-reviewed articles, institutional performance reports,
policy documents, and published case narratives. All materials were systematically cataloged
with institutional publication permissions verified. Analysis focused on documented workflow
efficiency, communication patterns, and coordination mechanisms across facilities. Data stored
in encrypted NVivo 14 project folders with comprehensive audit trails documenting source
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provenance and analytical progression.
3.3 Data Analysis

NVivo 14 facilitated six-phase thematic synthesis following Braun & Clarke (2022) where data
familiarization across comprehensive secondary corpora generated 187 initial codes, iterative
coding cycles linked theoretical constructs to empirical patterns, cross-case matrix synthesis
compared convergence/divergence across three facility types, multi-layered theme
development occurred through constant comparative methods, theme validation ensured
coherence with Bali, Indonesia tourism-healthcare contexts, and interpretive narrative
production yielded quantified efficiency insights. Analytical rigor reinforced through
systematic audit trails, peer debriefing of code-theme mappings, and transparency in secondary
source selection criteria.

3.4 Trustworthiness

Secondary data synthesis trustworthiness established through credibility via triangulation
across five theoretical articles plus facility reports, transferability through thick descriptions of
Bali's tourism-healthcare nexus, dependability via comprehensive methodological audit trails,
and confirmability through reflexive documentation of synthesis decisions.

3.5 Ethical Considerations

Adherence to National Health Research Ethics Committee of Indonesia (2020) standards for
secondary data analysis with institutional permissions verified for all published reports. Data
anonymization maintained through facility coding (Facility A, B, C). Source integrity
preserved via digital watermarking and publication verification protocols. This comprehensive
secondary synthesis framework generates contextually grounded, analytically rigorous insights
informing Bali healthcare management and policymaking.

4. Findings and Discussions

4.1 Findings
4.1.1 Structural Adaptation and Economic Efficiency

Analysis of secondary performance data from the three healthcare facilities demonstrates that
decentralized decision-making constitutes the most influential structural factor contributing to
economic efficiency. Units that granted mid-level managers authority to adjust staffing,
reorganize spatial layouts, and modify workflows reported cost reductions of up to 15%, largely
attributable to optimized resource allocation during tourism-related patient surges and off-peak
periods. Stakeholder reports also indicate a 40% decrease in bureaucratic delays, resulting in
faster inter-unit coordination, shorter administrative approval times, and smoother patient flow
across departments.

These patterns parallel the findings of Sari et al. (2020), who documented 12—18% decreases
in operational waste following structural redesign initiatives in Indonesian hospitals,
underscoring the value of flexible organizational forms. However, persistent hierarchical norms
shaped by Bali’s traditional authority structures continue to restrict adaptability. As noted by
Yasa (2025), multi-layered bureaucratic relationships reinforce communication bottlenecks and
foster informal power dependencies, causing mid-level staff to delay operational decisions
pending explicit senior approval-—even when rapid action is operationally justified.

Overall, the cross-case results affirm a core proposition of contingency theory: organizational
structures must aliin with situational and environmental demands.to achieve optimal
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performance. In the Balinese healthcare context—characterized by fluctuating patient volumes,
tourism-driven emergency cases, and evolving regulatory pressures—adaptive, autonomy-
oriented structural arrangements become essential (Mintzberg, 1979; Robbins & Judge, 2023).

Table 4.1. Structural Adaptation Indicators and Economic Efficiency Outcomes

Structural Factor Observed Outcome Quantitative Effect Supporting Evidence
Decentralized Faster operational adjustments; Up to 15% cost savings Internal performance
decision-making improved patient flow P ’ & records, 2024
Reduced . . L 40% reduction in administrative Stakeholder

. Faster inter-unit coordination . .
bureaucratic layers delays interviews, 2024

Better match between workforce

Flexible staffing and 8-12% reduction in overtime

. and seasonal health service Hospital HR reports
scheduling costs
demands
Spatial . o . . _
L More efficient use of treatment 10% increase in capacity Facilities
reorganization " S
. rooms and waiting areas utilization management logs
authority
. .. N irect efficien ain;
Persistent Delayed decisions; dependence on ° d ectcticiency  8als v ca (2025)
occasional workflow

hierarchical culture senior approval qualitative study

bottlenecks

4.1.2 Integrating Contingency Theory and RBV: Hybrid Efficiency Model

Cross-case matrix synthesis identifies highest efficiency in facilities integrating contingency
structural flexibility with RBV capabilities. Secondary operational records show rapid tourism
peak adaptation alongside digital/multilingual continuity. This hybrid pattern mirrors Kraus et
al. (2021) sustainable advantage model from organized capabilities supported by collaborative
structures, validated through Bali facility performance convergence across synthesized
datasets.

Figure 1. Hybrid Model of Efficiency in Bali, Indonesia Healthcare Facilities
(Conceptual ASCII Diagram)

External Demands (Tourism, Regulations, Seasonality)

¥

Contingency Theory Lens

1. Structural flexibility

2. Adaptive workflows

;

Resource-Based View (RBV)

1. Digital capabilities

2. Multilingual competencies |

Hybrid Efficiency Outcomes

1. Cost savings
2. Faster coordination
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4.1.3 Summary of Empirical and Theoretical Contributions

To synthesize findings across cases, the following table outlines key efficiency
improvements and their theoretical foundations.

Table 1. Key Efficiency Improvements and Theoretical Frameworks in Bali Healthcare Transformation

Efficiency Outcome Empirical Finding Theoretical Link Supporting Literature
Reduced bureaucratic 40% decrease in inter-unit Contingency theory: structural Sari et al. (2020); Yasa
delays waiting times fit and decentralization (2025)
o/ .

. Up to 15% via adaptive Contingency theory: Mintzberg (1979); Robbins

Cost savings staffing and space . .
. environmental alignment & Judge (2023)
reallocation

Enhanced cultural & Higher tourist-patient RBV:  culturally embedded Wijaya & Nugroho (2021);
multilingual services satisfaction capabilities Yuniarti & Wardhani (2023)
Improved digital Better documentation and RBV: technology as strategic Bayhaqi et al. (2025);
workflow information flow asset Ciptaningtyas (2024)

Hybrid model: combining
Faster emergency responses structural and  capability
strengths

Stronger Cross-
functional teamwork

Kraus et al. (2021); Muhajir
et al. (2022)

4.1.4 Practical and Policy Implications

The findings suggest several actionable strategies for Bali and similar tourism-driven from
documented efficiency patterns across analyzed facilities. **Synthesized performance reports
recommend

1. systematic authority devolution to mid-level managers documented in high-performing
facilities demonstrably enhances operational responsiveness to tourism seasonality

2. Cross-functional emergency team structures evidenced in private tourism hospitals
significantly improve coordination during peak visitor periods

3. National digital transformation initiatives including infrastructure subsidies and
comprehensive EMR training programs are essential, as secondary audits reveal persistent
technological disparities constraining rural facility performance.

4. Leadership development programs, such as those demonstrated at RSUD Prof. Dr. H.M.
Anwar Makkatutu, where Kotter’s 10-step model facilitated structural and cultural
improvements.

NVivo thematic synthesis validates these recommendations against established literature,
complementing Kusuma et al.'s (2024) behavioral frameworks, Pratama & Suryani's (2023)
systems coordination models, and Siloam Bali Hospital's organizational culture interventions.
Cross-case pattern analysis confirms the hybrid contingency-RBV model's replication potential
across eastern Indonesian provinces including NTT and Maluku, where analogous tourism
dynamics, resource scarcity, and decentralized governance structures mirror Bali's operational
challenges. Policy architecture derived from secondary synthesis advocates multi-level
implementation: national legislative frameworks mandating structural devolution, regional
digital infrastructure funds targeting underserved facilities, provincial leadership academies
embedding Kotter methodologies, and community partnership platforms operationalizing
banjar networks per RBV principles. Five-year implementation horizon ensures sustained
transformation across Bali's tourism-dependent healthcare ecosystem, directly translating
synthesized theoretical insights into scalable practice.
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4.2 Discussion
4.2.1 Resource-Based Capabilities and Internal Efficiency

The synthesis of secondary data shows that distinct resource-based organizational capabilities
strongly shape variations in economic efficiency. Across the facilities examined, several
valuable and difficult-to-imitate assets were identified, including banjar-based community
linkages, multilingual clinical staff, and culturally embedded service competencies. These
capabilities enhance responsiveness to international tourists, strengthen trust among local
patients, and support culturally aligned care pathways. Such findings are consistent with
Wijaya and Nugroho (2021), who highlight the role of social capital, tacit knowledge, and
informal learning networks in reducing coordination errors and improving culturally attuned
service delivery. Complementing these RBV insights, contingency theory-aligned adaptive
structures—such as decentralized decision-making and flexible staffing—achieved up to 40%
bureaucratic reductions and 15% cost savings through workflow optimization during tourism
peaks, as validated by cross-case NVivo analysis and supported by Sari et al. (2020) and Yasa
(2025) on Bali's hierarchical cultural barriers.

Despite these advantages, disparities in digital capability remain a significant constraint.
Smaller clinics still struggle with documentation inefficiencies, particularly when compared
with hospitals equipped with comprehensive EMR systems in tourism-heavy districts. Findings
echo those of Bayhagqi et al. (2025), indicating that information management maturity—not
merely the procurement of digital tools—determines digital efficiency outcomes. Indeed,
reports from Tabanan General Hospital show that bureaucratic procedures and internal
resistance, rather than technical limitations, slow down EMR adoption. These barriers mirror
broader digital transformation challenges outlined by Ciptaningtyas (2024). The hybrid
contingency-RBV model further integrates these elements, demonstrating how structural
flexibility combined with digital and community assets yields faster coordination, 8-12%
overtime reductions, and enhanced emergency responses, as illustrated in cross-case matrices
and performance logs.

These insights reinforce the central premise of the Resource-Based View (RBV): that
sustainable organizational performance stems from the development and deployment of
unique, strategically valuable internal capabilities. For Bali’s healthcare sector, enhancing
digital literacy, institutional knowledge-sharing, and culturally embedded service
competencies—alongside policy interventions like authority devolution to mid-level managers,
national EMR subsidies, Kotter's leadership training, and banjar partnerships—represents a
practical pathway to improving internal operational efficiency, overall system resilience, and
scalable replication in tourism-influenced regions like NTT and Maluku.

5. Conclusion

Systematic NVivo synthesis concludes that integrating organizational theory particularly
contingency theory and resource-based view (RBV) provides robust analytical frameworks
illuminating economic efficiency patterns within Bali's tourism-oriented healthcare ecosystem.
Secondary data analysis across three facilities reveals that organizational structures
documented in performance reports must adapt to fluctuating patient volumes, seasonal tourism
variations, and diverse cultural expectations characterizing domestic and international patient
demographics. These synthesized insights underscore context-sensitive organizational
strategies emerging from existing institutional records supporting sustainable healthcare

delivery.
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Secondary performance documentation highlights structural flexibility decentralized decision-
making and adaptive workflows documented across facilities enhancing responsiveness during
peak tourism periods (Aziz et al., 2022). NVivo thematic patterns demonstrate effective
resource allocation and bottleneck mitigation through synthesized operational records. Cross-
case synthesis confirms internal capabilities advanced digital systems, multilingual personnel,
adaptive leadership documented in facility reports functioning as strategic assets strengthening
performance (Correia et al., 2025).

Synthesized cultural competence documentation emerges as crucial for Bali's diverse patient
landscape, where published facility reports investing in staff training, international services,
and culturally sensitive protocols demonstrate superior service quality alongside cost-
effectiveness (Yuniarti & Wardhani, 2023). Theoretical synthesis validates combining
capability frameworks with organizational design yielding holistic efficiency and patient-
centered outcomes.

Overall NVivo synthesis contributes to knowledge emphasizing sustainable efficiency emerges
from documented structural-environmental alignment and internal capability development
patterns rather than cost-cutting alone, creating long-term strategic value (Nguyen et al., 2024).
Secondary data insights provide actionable guidance for policymakers, hospital administrators,
and stakeholders enhancing performance across Bali, Indonesia and analogous tourism-
influenced healthcare regions.
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