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Abstract 
This study explores the optimization of tourism study program lecturers in enhancing education quality 
at Triatma Mulya University, Bali, Indonesia. It examines the impact of lecturer qualifications, teaching 
methodologies, and professional development on student learning outcomes. A quantitative study of 100 
tourism students used stratified sampling to evaluate lecturer impact on educational quality. Data were 
analysed using SmartPLS 3 to evaluate the impact of lecturer qualifications on education quality The 
findings highlight that lecturer qualifications, innovative teaching methodologies, and continuous 
professional development significantly enhance the quality of education. Teaching methodologies, 
particularly experiential learning techniques, strongly influence student engagement and learning 
outcomes (β = 0,426). The study is limited to one institution, restricting generalizability to other 
educational contexts. Reliance on self-reported data introduces potential bias, and the cross-sectional 
design limits causal inferences. Future research should explore cross-cultural comparisons and the 
impact of emerging technologies on tourism education. Institutions should prioritize faculty 
development and industry collaboration, while policymakers should implement accreditation standards 
that mandate continuous professional development. The tourism industry can benefit by partnering with 
universities to shape curricula that align with workforce needs. This study provides a unique perspective 
on optimizing tourism education by integrating lecturer development strategies with industry-aligned 
curricula, offering valuable insights for educators, administrators, and policymakers in tourism 
education. 
Keywords: Lecturer Qualifications, Teaching Methodologies, Tourism Education, Professional 

Development, Experiential Learning. 
 
1. Introduction 

The rapid growth of Bali's tourism sector, with 6.3 million foreign tourists by 2024  (BPS-
Statistics Indonesia, 2024), demands increased education relevant to industry needs. These 
prompted a comparable increase in the level of education given in related academic programs 
(Jiang & Zhang, 2024). As a global tourism destination, Bali faces pressure on local 
infrastructure and culture, requiring competent graduates (Udayana et al., 2023). At Triatma 
Mulya University in Bali, Indonesia, the optimization of tourism study program lecturers 
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emerges as a crucial factor in addressing the evolving demands of the industry. The increasing 
number of tourists and the diverse challenges faced by this dynamic sector call for well-trained 
professionals equipped with contemporary knowledge and skills (Karalım, 2024). This research 
seeks to investigate the competencies and teaching methodologies of lecturers, aiming to 
identify effective strategies to elevate the educational standards within the tourism program. 
The primary formulation of the problem revolves around understanding how the qualifications 
and instructional approaches of lecturers impact the overall quality of education in tourism 
studies (Ntshangase & Mabaleka, 2024). By examining existing practices and identifying areas 
for improvement, this study aims to contribute to the development of effective educational 
frameworks that align with industry requirements. Furthermore, the research will delve into the 
perceptions of both students and faculty regarding the current educational practices, ultimately 
seeking to uncover potential gaps and areas that can benefit from optimization. 
The findings of this research offer significant benefits to multiple stakeholders. For the 
university, enhanced lecturer performance translates to improved educational outcomes, 
attracting more students and partnerships with the tourism industry. Furthermore, students will 
benefit from a more comprehensive learning experience, which will provide them with the skills 
and information they need to succeed in their vocations. Finally, the tourism industry will 
benefit from a more competent workforce, addressing the challenges faced in maintaining 
service quality and professionalism amidst burgeoning tourist arrivals. Through this research, 
we aim not only to elevate the standards of tourism education at Triatma Mulya University but 
also to contribute to the broader goal of sustainable tourism development in Indonesia. 
2. Literature Review  

Integrating Balinese culture into tourism education in Indonesia, particularly in Bali, enhances 
the relevance and effectiveness of such educational programs. The Penglipuran Tourism 
Village exemplifies the successful implementation of cultural tourism through collaborative 
governance, utilizing local wisdom and cultural traditions to create dignified tourism 
experiences without compromising cultural preservation (Savitri et al., 2024). In Ubud, Bali, 
sustainable tourism management and tourist education significantly influence tourists' visiting 
intentions, highlighting the importance of environmental awareness and education in promoting 
responsible travel behaviour (Pratama et al., 2024). The educational program developed in Puri 
Gede Kaba-Kaba further supports this notion by integrating cultural awareness and tourism 
ethics, fostering respect for local culture and environmental responsibility among tourism actors 
and visitors (Sudiarta, 2024). Moreover, the impact of tourism on cultural identity in Bali 
underscores the need for strategies that balance economic benefits with cultural integrity, 
suggesting that tourism can positively contribute to Bali's cultural and social fabric through 
collaborative efforts (Mahendra, 2024). In Belantih Village, Kintamani, the focus on language, 
culture, and health education for the younger generation aims to preserve Balinese culture while 
enhancing community competitiveness in tourism (Putra et al., 2024). Collectively, these 
studies demonstrate that a curriculum based on Balinese culture not only increases the relevance 
of tourism education but also supports. 
Lecturer qualifications are crucial in determining the quality of education. Advanced degrees, 
such as Master's or PhD qualifications, reflect expertise and credibility in the field (Costabile, 
2023). Additionally, professional certifications in tourism education enhance their ability to 
deliver specialized knowledge, while years of teaching experience translate into effective 
strategies and deeper subject-matter insight (Aldeeb, 2018). Teaching methodologies also 
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significantly influence student engagement and comprehension. Active learning strategies, 
including problem-solving exercises and collaborative projects, foster critical thinking and 
participation (Dogani, 2023). Field trips, internships, and case studies enable students to bridge 
theory and practice, fostering hands-on competency  (Widya et al., 2024; Kolb & Kolb, 2021). 
Moreover, integrating technology into teaching, such as digital simulations and e-learning 
platforms, modernizes education and improves accessibility (Croft & Wang, 2023). 
Experiential learning in tourism education is increasingly enhanced by integrating technology, 
as evidenced by various studies. The use of 360-degree VR videos has been shown to bridge 
the gap between classroom instruction and real-world tourism experiences, discovering 
dynamic learning experiences that equip individuals for successful careers in the industry 
(Vaishnavi & Ajit. I, 2024). Game technologies also play a significant role, with educational 
games and gamification techniques fostering practical skills and motivation among future 
tourism specialists (Herashchenko, 2024). A framework for experiential learning in cultural 
tourism emphasizes interactive scenarios and learning behaviours, such as seeking challenges 
and immersive engagement, which are crucial for enhancing cultural understanding and 
learning outcomes (Wang & Dolah, 2024). Additionally, a toolkit incorporating Kolb's 
experiential learning cycle supports pedagogical innovation in tourism education, aiming to 
replicate real-world challenges and develop high-level skills through simulation, project-based 
learning, and role-play (Vasconcelos et al., 2023). The design thinking approach further 
enriches experiential learning by encouraging creative problem-solving and active 
participation, improving students' communication, teamwork, and empathy skills (Doğantan, 
2023). Collectively, these studies highlight the transformative potential of technology and 
innovative methodologies in fostering experiential learning in tourism education, underscoring 
the need for continued exploration and integration of these tools to enhance educational 
Professional development opportunities ensure that lecturers’ teaching methods stay aligned 
with industry trends. Participation in workshops and specialized training enhances their 
knowledge (Udu et al., 2021). Such professional activities guarantee that students receive 
relevant insights, while diverse formats, such as, such as conferences, seminars, and online 
courses, allow continuous improvement in teaching techniques (Suntsova, 2024). Quality of 
education can be assessed through student satisfaction, engagement, and academic 
performance. Feedback via course evaluations provides insights into teaching effectiveness 
(Rebusa et al., 2024). Engagement is reflected in attendance and participation, showcasing 
student motivation (Rebusa et al., 2024). Lastly, academic performance, marked by grades and 
course completion rates, indicates students' ability to meet learning objectives and progress in 
their studies (Rebusa et al., 2024; Wang et al., 2018). By evaluating these factors, institutions 
can implement strategic improvements that enhance student learning experiences and outcomes 
in tourism education. This literature review establishes a basis for examining how optimizing 
tourism study program lecturers at Triatma Mulya University can elevate educational quality 
and align with industry needs. Based on theoretical and empirical investigations, the hypotheses 
of this study are as follows, and Figure 1 depicts the conceptual framework of these 
assumptions. 

H1 Lecturer qualifications positively affect educational quality in Triatma Mulya 
University. 
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H2  
 

Teaching methodologies significantly enhance educational outcomes in Triatma 
Mulya University. 

H3 Professional development improves lecturer effectiveness and student learning in 
Triatma Mulya University. 

Source : Authors’ Analysis (2025), 
Note. Hypothesized relationships between variables. 
3. Research Methods 

This study adopts a quantitative explanatory approach to examine the relationship between 
lecturer characteristics (qualifications, teaching methodologies, and professional development) 
and educational quality. The theoretical framework was validated using Partial Least Squares 
Structural Equation Modelling (PLS-SEM), which is robust for testing complex models with 
latent variables (Hair. J. F. et al., 2019). A stratified random sampling method was applied to 
select 100 students from three programs Hotel Accommodation Management, Food and 
Beverage (F&B) Management, and Hospitality Management. The selection of Hotel 
Accommodation Management, Food and Beverage (F&B) Management, and Hospitality 
Management programs in Bali is strategically aligned with the region's dominant tourism 
sectors, which emphasize accommodation services, culinary tourism, and integrated hospitality 
experiences. This alignment is crucial given that 72% of employment opportunities in Bali are 
concentrated in the hospitality and F&B industries, underscoring the vocational demands of the 
local tourism ecosystem (Nurmoko & Nusanto, 2024; Redyanti et al., 2025). The study included 
100 students distributed across eight semesters (Semester 1–8), with 12–13 participants per 
semester. Participants were from three main programs: Hotel Accommodation Management 
(35), Food and Beverage (F&B) Management (30), and Hospitality Management (35). The 

Figure 1. Theoretical Framework 
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sample included 60 female and 40 male students, providing a balanced representation of 
perspectives and Also. This diverse makeup allowed for a valuable analysis of student 
perceptions regarding lecturer qualifications, teaching methods, and professional development 
in the tourism study program. Utilizing a stratified sampling method to ensure diverse 
representation across demographics and academic levels (Creswell & Creswell, 2018) The 
independent variables include lecturer qualifications, teaching methodologies, and professional 
development opportunities, while the dependent variable is the quality of education as 
perceived by students. This quality will be measured through indicators such as student 
satisfaction, engagement levels, and academic performance (Rebusa et al. 2024; Wang et al., 
2018). 
Data will be collected through structured questionnaires distributed google form, featuring 
closed-ended questions that utilize a Likert scale for effective quantification of student 
perceptions. For data analysis, Smart PLS version 3 will be employed to conduct partial least 
squares structural equation modelling (PLS-SEM) (Hair. J. F. et al., 2019), allowing the 
exploration of complex relationships between variables and the assessment direct effects of 
lecturer characteristics on students' perceived quality of education. The analysis will include 
the evaluation of the size model for reliability and validity, followed by conducting a structural 
model analysis to evaluate the proposed relationships. ultimately aiming to inform strategies to 
optimize the performance of tourism study program lecturers at Triatma Mulya University. 
4. Results and Discussion 

 

Figure 2. PLS Algorithm Path Coefficients Outer Weight/Loadings 
Source : Data Analysis Smart PLS 3 (2025)   
This study took a proactive approach by first assessing whether the individual item loadings 
met the established threshold of 0.708, a standard often used to evaluate the reliability of 
measurement models. Meeting this criterion indicates that each item effectively captures its 
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intended construct (Hair. J. F. et al., 2019). As demonstrated in Figure 2, all items successfully 
met this benchmark. Following this, the researchers examined the overall reliability of each 
construct through composite reliability (CR), and all indicators were over the required level of 
0.7. (Hair. J. F. et al., 2019). This extensive and systematic evaluation approach not only 
supports the measurement model's dependability, but also increases trust in the correctness and 
consistency of the constructs tested in the study. 
After establishing the reliability of the measurement, the study proceeded to assess convergent 
validity to ensure that the items accurately captured the intended concept using Average 
Variance Extracted (AVE). The results indicated that all constructs had AVE values exceeding 
0.5 (Hair. J. F. et al., 2019). To further validate the significance of each item loading, a 
bootstrapping procedure with 5,000 sub-samples was utilized, which reinforced the reliability 
and validity of the measurement model (Hair. J. F. et al., 2019) .As shown in Table 1, all items 
significantly relate to their respective constructs with 99.9% confidence, emphasizing the 
significance of the research findings. 

Table 1.Outcomes of Model Concepts 

Variables/Indicators Loading Alpha CR AVE 
Lecturer Qualifications (LQ)  0.745 0.855 0.662 
The quality of education advanced degrees, such as Master's or 
PhD qualifications, reflect expertise and credibility in the field 

0.846    

Professional certifications in tourism education enhance their 
ability to deliver specialized knowledge 

0.835 

Years of teaching experience translate into effective strategies 
and deeper subject-matter insight 

0.757 

Teaching Methodologies (TM)  0.751 0.855 0.663 
Active learning strategies, including problem-solving exercises 
and collaborative projects, foster critical thinking and 
participation 

0.836    

Experiential learning through field trips, internships, and real-
world case studies helps students apply theoretical concepts 
practically 

0.838 

Integrating technology into teaching, such as digital simulations 
and e-learning platforms, modernizes education and improves 
accessibility 

0.767 

Professional Development (PD)  0.848 0.908 0.768 
Teaching methods stay aligned with industry trends. 0.907    
Participation in workshops and specialized training enhances 
their knowledge 

0.905 

Diverse formats—conferences, seminars, and online courses—
allow continuous improvement in teaching techniques 

0.815 

Quality of Education (QOE)  0.772 0.868 0.687 
Student satisfaction, feedback via course evaluations provides 
insights into teaching effectiveness  

0.812    

Engagement is reflected in attendance and participation, 
showcasing student motivation  

0.863 

Academic performance, marked by grades and course 
completion rates, indicates students' ability to meet learning 
objectives and progress in their studies 

0.811 
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Source : Authors’ Analysis (2025) 
This study employed a thorough methodological framework to evaluate the reliability and 
validity of its constructs. Researchers assessed discriminant validity using two established 
techniques. The Fornell-Larcker criterion ensured that the questionnaire effectively measured 
distinct concepts by comparing the explanatory power of each section to its relationships with 
others (Fornell & Larcker, 1981). The Heterotrait-Monotrait Ratio (HTMT) further assessed 
construct distinctiveness, revealing that the Average Variance Extracted (AVE) for each 
construct exceeded the required threshold, with all HTMT values below the recommended limit 
of 0.90 (Henseler et al., 2015). This rigorous evaluation affirms the questionnaire's quality and 
boosts the trustworthiness of the findings shared in Table 2 below. 
Table 2. Discriminant Validity of Concepts 

 

 

Source: Authors’ Analysis (2025) 
The evaluation of collinearity among indicators was carefully conducted to ensure unbiased 
regression results in the structural model, with all Variance Inflation Factor (VIF) values below 
3, indicating no collinearity issues (Hair. J. F. et al., 2019). The R² coefficient is a key measure 
of how well the questionnaire's components explain participant responses. A higher R² value 
indicates greater explanatory power, suggesting that the questionnaire effectively captures these 
variations (Shmueli & Koppius, 2011). The scale spans an enchanting range from 0 to 1, with 
each value offering rich insights and profound significance of 0.75, 0.50, and 0.25 categorized 
as significant, moderate, and weak, respectively (Hair. J. F. et al., 2019). Notably, lecturer 
qualifications, teaching methodologies, and professional development accounted for 60.00% of 
the variance (R² = 0.60), highlighting the model’s strong explanatory capability. The most 
substantial relationship was found between teaching methodologies and educational quality, as 
indicated by a high f² value of 0.264.The model also examined Q² values, which are essential 
for assessing predictive accuracy in a PLS path model. Values above zero indicate significance, 
with 0.25 and 0.50 representing medium and substantial predictive accuracy, respectively (Hair. 
J. F. et al., 2019). The PLS path model displayed exceptional predictive accuracy across all Q² 
values, confirming its reliability and value in understanding the relationships among variables. 
Table 3. Structural Model Examining and Hypothesis Results of Statistical Tests 

Hypothesis ` β t -value R2  f2  Q2 p Values 
 

VIF 
 

Sig? 

Direct Effect 
LQ  -> QOE  0.258 2.813  

 
0.074  

 
0.005 2.231 

 
Yes 

Variable LQ PD QOE TM 
Fornell-Larcker Criterion 
Lecturer Qualifications  0.814 

   

Professional Development  0.670 0.877 
  

Quality of Education  0.667 0.612 0.829 
 

Teaching Methodologies  0.629 0.535 0.701 0.814 
Heterotrait–Monotrait Criterion 
Lecturer Qualifications      
Professional Development  0.831    
Quality of Education  0.863 0.760   
Teaching Methodologies  0.813 0.688 0.891  
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PD  -> QOE 0.212 2.008 0.600 0.059 
 

0.379 
 
 
 

0.045 1.889 
 

Yes 

TM-> QOE 0.426 4.349 0.264 
 

0.000 1.719 
 

Yes 

Source : Authors’ Analysis ( 2025) 

Figure 3 and Table 3 show that lecturer qualifications, professional development, and teaching 
methodologies significantly, enhances all such as, lecturer qualifications (β = 0.258, t = 2.813),  
professional development (β = 0.212, t = 2.008), Teaching methodologies had the strongest 
effect (β = 0.426, t = 4.349) has a substantial influence on quality of education This supports 
hypotheses H1, H2 and H3.  
H1. Lecturer qualifications significantly positively affect the quality of education at Triatma 
Mulya University. Essential measures of lecturer qualifications such as The quality of education 
advanced degrees, such as Master's or PhD qualifications, reflect expertise and credibility in 
the field, professional certifications in tourism education enhance their ability to deliver 
specialized knowledge, and years of teaching experience translate into effective strategies and 
deeper subject-matter insight show high loadings ranging from 0.757 to 0.846; in particular, 
The quality of education advanced degrees is the most powerful indicator. The statistical 
analysis yields a beta β = 0.258, t = 2.813 and a p-value of 0.005, indicating a strong and 
statistically significant relationship. The study emphasizes that advanced degrees, such as 
PhDs, enhance teaching quality by providing expertise and practical experience (Costabile, 
2023). For instance, lecturers certified as Hospitality Educators (HE) are more likely to design 
curricula that reflect real-world hospitality challenges, thereby improving graduate 
employability (Jiang & Zhang, 2024). 
H2.Teaching methodologies significantly influence the quality of education at Triatma Mulya 
University. The important measures of  Teaching methodologies such as active learning 
strategies, including problem-solving exercises and collaborative projects, fostering critical 
thinking and participation, experiential learning through field trips, internships, and real-world 
case studies help students apply theoretical concepts practically and integrating technology into 
teaching, such as digital simulations and e-learning platforms, modernizes education and 
improves accessibility show high loadings ranging from 0.767 to 0.838; in particular, 
experiential learning through field trips, internships, and real-world case studies helps students 
apply theoretical concepts practically—the most powerful indicator. The statistical analysis 
yields a beta β = 0.426, t = 4.349 and a p-value of 0.000, indicating a stronger and statistically 
significant relationship. By engaging in these experiential learning activities, students dive into 
the world of theoretical concepts and enhance your understanding like never before! Explore 
the depths of knowledge, sharpen your skills, and transform your thinking in exciting new ways. 
Problem-solving abilities, and enhance their professional development problem-solving 
abilities, and enhance their professional development (Kolb & Kolb, 2021). 
H3. Professional development opportunities for lecturers positively impact the quality of 
education at Triatma Mulya University. The important measures of Professional Development, 
such as teaching methods, staying aligned with industry trends, and participation in workshops 
and specialized training, enhance their knowledge and also diverse formats—conferences, 
seminars, and online courses—allow continuous improvement in teaching techniques show 
high loadings ranging from 0.815 to 0.907; in particular, Teaching methods stay aligned with 
industry trends—the most powerful for all indicators. The statistical analysis yields a beta β = 
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0.212, t = 2.008 and a p-value of 0.045, indicating a strong and statistically significant 
relationship. The findings showcase a compelling nomological network highlighting how 
personal affective traits and external environmental factors influence academic and life 
satisfaction. This relationship is mediated by key dispositional factors such as self-efficacy, 
expectations, and goal progress (Shen et al., 2024). 

Figure 2. Comprehensive Hypothesis Test Output 
Source : Data Analysis Smart PLS 3 (2025) 

5. Conclusion  

Through a comprehensive analysis using SEM-SmartPLS 3, this study underscores the critical 
role of tourism study program lecturers in elevating educational quality at Triatma Mulya 
University, Bali. The findings show that lecturer qualifications (β = 0.258, p < 0.05), innovative 
teaching methods (β = 0.426, p < 0.001), and professional development (β = 0.212, p < 0.05) 
significantly improve educational outcomes. bolster pedagogical credibility. At the same time, 
experiential learning methods such as internships at culturally immersive resorts and case 
studies rooted in Bali’s tourism ecosystem proved most impactful in bridging theory and 
practice. However, the study’s reliance on self-reported data and its single-institution focuses 
limit generalizability. Future research should explore cross-cultural comparisons and 
incorporate emerging technologies like generative AI into tourism curricula. For practical 
Implications in Industry-Academia Collaboration like Formalize partnerships with culturally 
anchored hotels (e.g., COMO Uma Canggu) to co-design internship modules that embed 
Balinese heritage, such as Melasti rituals in guest service training. A pilot program, “Balinese 
Cultural Hospitality Training,” could combine theory with practicums at heritage sites, boosting 
students’ cultural competency and employability (Karalım, 2024) and for technology 
Integration Prioritize faculty training in AI-driven tools (e.g., ChatGPT for personalized 
tourism marketing simulations) to align teaching practices with global digital transformation 
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trends. Workshops on AI applications in eco-tourism and virtual reality (VR) tours could 
modernize curricula (Croft & Wang, 2023), and policy implications, the Bali Provincial 
Government should require industry-aligned lecturer certifications and support experiential 
learning initiatives, such as subsidizing university-hotel collaborations through Indonesia’s 
Matching Fund scheme to keep curricula responsive to sector demands(Ntshangase & 
Mabaleka, 2024) 
For Conduct biannual curriculum reviews to enhance sustainability practices, such as zero-
waste hospitality, and improve AI literacy, addressing existing program gaps. And for a picture 
research direction  Investigate the scalability of Bali-centric models to other ASEAN tourism 
destinations, including Phuket and Siem Reap. And evaluate the long-term impact of AI tools 
on student engagement and graduates' success in digital tourism markets. 
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